
ECONOMIC DEVELOPMENT AUTHORITY 

 

January 22, 2019 

MINUTES 

Present: Adam Hamilton, Chubb Whitten, Karen Hatcher, Christine 
Dennler, Corinne Chronopoulos, Nate Morison, and James Kelly  

Also Present: Peter Throop, Laura Norton and Kristin Bixby, Office 
of Community Development; Rodney Bartlett, Town Administrator.    

Chair Hamilton called the meeting to order at 12:00 p.m. with 
introduction of the members and staff for the guest presenter. 

Minutes: 
A motion was made/seconded (Kelly/Morison) to approve the Minutes 
of December 11, 2018 as written with all in favor.  
 
So Clean Presentation: 

Mr. Whitton began with the introduction of entrepreneur and So Clean 
CEO Robert Wilkins. He noted that Mr. Wilkins moved his Corporate 
Headquarters to 10 Vose Farm Road in town last year and recently 
bought the EMS building at 1 Vose Farm Road. Mr. Whitton said, 
“We have seen large employers leave the area and today is a day to 
celebrate. Bill is man of his word who follows up with phenomenal 
actions. He is a great asset to our community. He makes for a sticky 
situation as an employer [meaning he will stay in the community for a 
long time]. Long-term leases and ownership lead to great things.”  

Mr. Wilkins presented a brief Power Point presentation to familiarize 
the Members with his company and his story. Mr. Wilkins told the 
Members that his company, So Clean, created the world’s first 
automated Continuous Positive Airway Pressure (CPAP) machine 
cleaner and sanitizer. These devices are associated with sleep apnea 
and ensures a patient’s airway remains open at night. He gave the 
Members a brief overview of his globally addressable product, 
marketing strategies, pattern protections, and expansion expectations. 
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“We have nine million active users with one million being added 
annually,” he said. He noted he had been a resident of Peterborough 
since 1998 and is a long-term advocate of the town. He added, “I 
could have left but I didn’t. This is the place I want to be.”  

When asked where his product was manufactured, Mr. Wilkins 
answered “China,” adding that unfortunately it was not financially 
feasible to manufacture the product in the United States. When asked 
if the product was covered by health insurance, Mr. Wilkins replied 
that it was not covered and explained that the use of consumer direct 
sales is part of the reason why it is designed that way. Ms. Hatcher 
asked if there was anything the Town could do to encourage their 
growth. Mr. Wilkins said he would like to see a little more interest 
from the local media. “You hear about companies leaving the area 
quite quickly,” he said, “but it seems like it has taken forever for 
people to find out we are here.” 

Mr. Wilkins concluded by reviewing the metric between money spent 
on advertising and revenues. “We are poised and ready to be a billion-
dollar company” he said. 

Mr. Whitton thanked Mr. Wilkins, noting that “it is easy to criticize, 
and it is hard to celebrate. This company is attracting more people to 
the area. These people will be buying more houses, putting more kids 
in our schools, and shopping locally. This is such a great story and it 
needs to be told. We are excited beyond measure and cannot thank 
you enough. This is fabulous. Welcome to town.” 

Merchant’s Spoke – Wayfinding Project Update: 

Kyle Sullivan, Merchant Spoke Chair, told the Members that the 
primary strategy of his group at the moment was to figure out the 
goals and priorities of the wayfinding project, a sense and system of 
navigating the town and its parking throughout the infrastructure 
upgrades being faced over the next several years. Mr. Sullivan 
explained, “we want to identify the priorities first, then have a 
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procedure put in place to achieve them.” He noted examples of short-
term signage and what, if any, was the role of the EDA in the process. 
“We need to define and execute these priorities in a very short period 
of time,” he said. Town Administrator Rodney Bartlett was present 
and briefly explained that directional signage content and placement 
was the purview of the NH DOT. 

Mr. Throop suggested they start to brainstorm on short term goals, 
like the pending bridge mitigation and strategies to ensure residents 
continue to come into the Downtown, residents from surrounding 
towns continue to come into the Downtown and visitors continue to 
visit. He noted that decisions need to be made about the location of 
signage and what those signs say. There was a brief discussion about 
the role of Hoyle, Tanner & Associates, the hired engineers for the 
Main Street Bridge project, and the use of EDA warrant article funds 
for wayfinding. Mr. Throop specified the tiers of priorities and how 
the EDA’s leadership may be critical. “Who is doing anything now?” 
interjected Mr. Whitton, “the Planning Board? The Office of 
Community Development?” Mr. Throop replied that there had been an 
Ad Hoc group (Ms. Dietsch, Ms. Hatcher, and Ms. Schaefer - Year of 
the Bridge) that met a few times, “but I am not sure where they are 
now. We need to re-start that conversation.”  

Ms. Chronopoulos suggested they start with a small group taking a 
micro view. She said, “start by tackling it, make some progress and 
bring answers back to this committee for affirmation. Then move 
forward.” Mr. Throop interjected, “so the small group sets the goals? 
Or would a higher directive do that?” Ms. Chronopoulos noted the 
EDA should at least be setting the goals and specifics of getting the 
sign work done. Mr. Sullivan added, “then determining their 
placement. That makes sense.” Mr. Morison interjected his thoughts 
about the digital aspect of the process with website updates.  

Ms. Dennler agreed with Ms. Hatcher and noted that the Marketing 
Subcommittee could be used to address some of these issues. She 
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went on to say the Subcommittee was talking of creating an aerial 
video by drone that would fly over and into the Downtown to help 
demonstrate both wayfinding and parking opportunities. Ms. Dennler 
suggested “this could be modified for other marketing efforts once the 
upcoming projects were done...I think the Subcommittee could knock 
off some of the items on the list, signs being one of them.” A brief 
discussion followed with the Members in agreement that the bigger 
pieces of the puzzle needed to be defined, along with the role of the 
EDA in developing a good system. The Members also agreed it was a 
science with a process they need to go through and that it was of 
utmost importance to have a diverse group of stakeholders in that 
process. “Do it once and do it right,” said Ms. Hatcher.  

Mr. Bartlett noted that drone footage over the Downtown already 
existed and suggested that IT and GIS Specialist Fash Farashahi be 
contacted to access it. He also told the Members that wayfinding, GIS-
using devices were being modified to have accurate information for 
detours for the bridge closures. He added that, in regard to signage, 
“you want to construct it as if it were going to be there forever.” He 
reiterated that the state dictated the location and content of directional 
signs for state projects. He added, “meeting federal guidelines with 
any custom signage tends to be long look to immediate need instead of 
the other way around.” 

To address parking, Mr. Bartlett told the Members the Town hoped to 
open the new Grove Street parking lot in May. He also told them that 
parking signs would be put up by the Department of Public Works, 
“and those signs are the standard blue sign with the white “P” unless 
you interact now.” 
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Mr. Sullivan interjected, “that is my question, who is responsible for 
doing all of this? We have to be making decisions in the next two 
months. Is the EDA the governing body or a part of the process?” A 
brief discussion about defining the management body for the project 
followed.  

Ms. Hatcher suggested that with the progress the Marketing 
Subcommittee had made with social media, perhaps they were the 
group to get involved. “Wrap it in with the Merchant’s Spoke to get a 
wider view” she said. Mr. Sullivan asked about the process of doing 
that, noting branding, design and where the money would come from.  

A brief discussion followed about potential grants and the use of the 
EDA monies approved via warrant article at the 2017 Town Meeting. 
Chair Hamilton concluded that while the road closure and associated 
signage was not the responsibility of the EDA, “the marketing of the 
road closure may be within our prevue.” Ms. Dennler volunteered to 
so some research and report back to the group. She also suggested that 
having a liaison from the Peterborough Chamber of Commerce would 
be important. Chair Hamilton concluded, “we are a resource and we 
will expend resources if it fits the mission of the Board, and at first 
glance it does.” Chair Hamilton said, “our biggest resource is our 
marketing arm and I suggest you start by connecting with Ms. 
Dennler.” 

Burbio Demonstration: 

Ms. Chronopoulos began with a short video about an electronic 
community calendar application. This video featured Burbio,	a free 
site that synchronizes the wide array of local event calendars to 
residents’ personal calendars from Google, iOS, or Outlook.  

“It creates a community calendar and is free of charge to 
municipalities and non-profit groups” she said. Mr. Morison 
questioned how Burbio made money, with Ms. Chronopoulos 
responding that there is local advertising on the site as well as fees for 
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for-profit organizations who want to share their events. Ms. 
Chronopoulos noted there were currently four towns in New 
Hampshire, three comparable in size to Peterborough, using the site. 
She mentioned the site has “typically been launched through 
libraries.” Mr. Whitton exclaimed, “this sounds like an exciting 
program. I imagine there are others like it?” Ms. Chronopoulos replied 
that this model is the only she had seen that was a free subscription for 
the public and non-profits. “It sounds like a great solution” she said, “I 
am not calling for any action. I just wanted to make you aware.” It 
was suggested that a review of the electronic application be added to 
the EDA Marketing Committee’s and the Board of Selectmen’s 
upcoming meeting agendas.  

EDA Marketing Subcommittee – Update: 

Ms. Dennler briefly reviewed the updated contract with Drum, the 
company contracted to do the EDA social media posts. She noted that 
they now had “specific and clear guidelines for postings in place.” She 
added that the Subcommittee had devised a marketing targeting plan 
(one in the Boston area, another a few states away) to track the social 
media and other forms of marketing. “We can also track the styles of 
the popular posts,” she said.  

Mr. Kelly asked about EDA support for Greenerborough. Ms. Dennler 
noted that a representative from the organization should attend a 
Marketing Subcommittee meeting to discuss any support. When 
asked, Ms. Dennler noted their next meeting was February 19th at 8:00 
a.m. at the Town House, in the Select Board Room. 

Other Business: 

Mr. Throop projected a graphic for a Building Housing for All 
Workshop to be held at the Jaffrey Civic Center, February 21st, 2019. 
This workshop will focus on local builders and employers to address 
the workforce housing crisis. “It may or may not be germane, but I 
was asked to forward it along,” he said. 
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Mr. Throop noted there was potential for adjusting the membership of 
the Ecosystem Hub group noting, “currently it has a quorum of the 
EDA members attending so it must be noticed as an EDA meeting.” 

Next Meeting: February 26th, 2019 at 12:00 Noon 
    
The meeting adjourned at 1:20 p.m. 

Respectfully submitted, 

  

Laura Norton 

Administrative Assistant 


